PROSPECT COMMUNITY EARLY EDUCATION AND CARE

POLICY 4.7
STAFF "'WELLNESS PROGRAM' POLICY

Rationale and Policy Considerations

According to the World Health Organisation, adults spend approximately one third of their
lives at work. Our work in Early Childhood Education requires sustained high physical, mental
and emotional effort to complete our job. A range of workplace determinants can have a
negative or positive impact on the health and wellbeing of an employee. Within our Service,
we are committed to promoting a positive work environment where the health, safety and
wellbeing of our employees is acknowledged and supported.

Wellness is more than just an active process of becoming aware of and learning to make
healthy choices for our mental, physical and social needs to ensure our body is maintained
and works efficiently. Wellness is “about our overall state of wellbeing that enables us to live
and function at our best.” (Queensland Government, 2019, Healthier. Happier. Workplaces).

Policy Statement

We believe in providing a healthy workplace that values and enhances the health and
wellbeing of our employees. Promoting wellbeing can help prevent stress and create a
positive working environment where individuals and organisations thrive. ‘A healthier
workplace means everyone wins.” (Queensland Government, 2019, Healthier. Happier.
Workplace).

The Service recognises that employee wellbeing is directly linked to the quality of care and
education provided to children. The Service is committed to proactively identifying and
responding to factors that may impact employee wellbeing, including workload, fatigue,
stress and workplace relationships.

Legislation and Government Requirements

. Education and Care Services National Law Act 2010 (SA)

. Education and Care Services National Regulations

. Work Health and Safety Act 2012 (SA)

. Work Health and Safety Regulations 2012 (SA)

. Fair Work Act 2009 (Cth)

. Privacy Act 1988 (Cth)

. Equal Opportunity Act 1984 (SA)

. Early Childhood Australia Code of Ethics (2016)

. Prospect Community Early Education and Care Enterprise Agreement

National Quality Framework

Education and Care Services National Regulations

National Quality Standard for Early Childhood Education and Care and School Age
(Nov 2010) Elements 4.2, 4.2.1,4.2.2
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Strategies for Policy implementation

As our employees care for and educate children, it is essential to support them with the right
tools and resources to make healthier choices to improve their own health and wellbeing.
Employees who remain healthy increase productivity, enhance the workplace culture, and
embody the healthy behaviours we convey to children on a daily basis. We believe in using
the workplace for improving and maintaining good health.

Our Service is committed to developing a shared vision to improve the health and wellbeing
of our employees. We believe the development of a Wellness Program may build an
awareness of a healthy culture within our organisation and motivate and engage all
employees to be involved in improving their own health and wellbeing.

The Service will take a proactive approach to supporting employee wellbeing by:

. monitoring workload, staffing levels and workplace demands

. ensuring educators are able to take required breaks and have access to rest spaces
. providing access to professional support services where required

. encouraging open communication regarding wellbeing concerns

. responding to signs of stress, burnout or fatigue in a timely manner

. embedding wellbeing considerations into daily practice and decision making

Wellness Program

The Service will support a Wellness Program that reflects the needs of educators and staff.
The program will focus on practical strategies that support physical, emotional and
psychological wellbeing within the workplace.

Components of a Wellness Program may include:
Environmental wellness:
o Finding satisfaction within the work environment
o Recognising opportunities that lead to new skills and acting on those opportunities

Emotional wellness:
o Keeping a positive attitude
Being sensitive to your feelings and the feelings of others
Learning to cope with stress
Being realistic about your expectations and time
Taking responsibility for your own behaviour
Viewing challenges as an opportunity
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Spiritual wellness:
o Being open to different cultures and religions
o Participating in community projects

Social wellness:
o Interacting with people of varying ages, backgrounds, genders, race, lifestyle, etc.
o Engaging in social activities
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o Balancing your time to include both work and life

Intellectual wellness:
o Learning through professional development, including, readings, discussions,
workshops, training, etc.
o Staying current with early childhood knowledge
o Questioning

Physical wellness:
o Exercising regularly
o Eating properly

PSYCHOLOGICAL SAFETY

The Service is committed to providing a psychologically safe workplace where employees
feel respected, supported and able to raise concerns without fear of judgement or reprisal.

The Service will:

. encourage open and respectful communication

. address workplace conflict promptly and fairly

. support employees experiencing stress or emotional challenges
. ensure employees feel safe to seek support when required

Management will:

e demonstrate commitment to ongoing collaboration and engagement to create a
workplace Wellness Program

e consult with employees to ensure workplace strategies meet the needs of the
workplace

e support employee’s participation in the Wellness Program

e foster mentoring and development pathways for employees. This may include
providing programming time, mentoring sessions, professional development
opportunities, capacity building, and supporting wellbeing initiatives.

e provide a workplace environment and systems that are supportive of employee
wellness

e provide opportunities for employees to participate in wellness activities

e acknowledge stressful situations for employees, both at work and at home

e recognise that an employee’s health is determined by several factors, both work and
non-work related

e regularly provide employees with information about the importance of health and
wellness (newsletters, brochures, readings, etc.)

e ensure employees take their required breaks (e.g. morning tea, lunch)

e provide access to support agencies, including counselling services

e encourage employees to support colleagues during difficult situations

e actively monitor staff wellbeing and workplace culture

e take reasonable steps to reduce identified risks to wellbeing

e respond appropriately to concerns raised by employees
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e ensure compliance with Work Health and Safety obligations relating to psychological
and physical health

Educators will:

e work within the Service's procedure and policies implemented to address workplace
wellness

e be respectful, caring and inclusive of all colleagues

e utilise each other’s strengths regardless of qualification and experience

e commit to further contributions to ongoing collaborative engagement to evaluate
and enhance the Wellness Program

e participate in the Wellness Program

e communicate their wellness with management

e raise concerns regarding their wellbeing or workplace conditions with management

e engage in respectful and supportive interactions with colleagues

e take reasonable care of their own health and wellbeing in line with Work Health and
Safety responsibilities

FATIGUE AND WORKLOAD
The Service recognises that fatigue and workload can impact employee wellbeing and safety.
Management will:

. monitor staffing and workload to ensure reasonable expectations
. support employees who are experiencing fatigue or burnout
. make adjustments where reasonably practicable to support wellbeing

Confidentiality

All wellbeing discussions and support will be managed confidentially in accordance with the
Privacy and Confidentiality Policy, unless disclosure is required to ensure the safety of the
individual or others.

PHILOSOPHY OF EDUCATION (POE)

We recognise that educator wellbeing is fundamental to creating a safe, supportive and
high-quality learning environment. By prioritising the health and wellbeing of educators, we
strengthen relationships, support positive workplace culture and enhance outcomes for
children and families.

Resources for staff:

13YARN - 24/7 national crisis support line for Aboriginal and Torres Strait Islander people
ph13 92 76

Beyond Blue- online and phone mental health support. 1300 22 4636
https://www.beyondblue.org.au/

Beyou- provides educators with knowledge, resources and strategies for helping children
and young people achieve their best possible mental health https://beyou.edu.au/

Head to Health- Australian Government Department of Health Digital mental health
resources for all your needs. https://headtohealth.gov.au/
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Headspace- A meditation app to assist with stress management, sleep and self-care
https://www.headspace.com/

QLife - Anonymous and free LGBTQIA+ peer support and referral tool for people in Australia
wanting to talk about sexuality, identity, gender, bodies, feelings or relationships - 1800 184
527

Smiling Mind- Free mindfulness meditation app to help you look after your mental health
and manage stress and daily challenges https://www.smilingmind.com.au/

Ted Talks- explore the latest thinking on how to build a better learning community for
educators, families and children. https://www.ted.com/talks

Links to other policies

Code of Conduct

Grievance Policy (staff)

Interactions with Children, Family and Staff Policy
In-Service and Staff Development Policy

Privacy and Confidentiality Policy

Work Place Health and Safety Policy

LGBTQIA+ Staffing

LGBTQIA+ Inclusion

Sourced from:

SafeWork SA

Fair Work Ombudsman

Early Childhood Australia Code of Ethics (2016)
Guide to the National Quality Framework

Be You (Beyond Blue)

World Health Organization
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